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VIA ELECTRONIC MAIL 
 
7/30/18 
 
Department of Toxic Substances Control 
Attention: Mr. Paris Greenlee 
1001 “I” Street 
P.O. Box 806 
Sacramento, CA 95812-0806 
 
SUBMISSION OF QUARTERLY REPORT; Consent Order Item B-1.6 
 
Dear Mr. Greenlee, 
 
The following quarterly report for the second quarter of 2018 outlines the Thermostat Recycling 
Corporation’s (TRC) most recent outreach and pilot project activities, which have been 
implemented by our contractor S. Groner Associates, Inc. (SGA). By this submission, TRC is 
fulfilling obligations on behalf of the 25 signatories of the Consent Order listed below. If you 
have any questions regarding this submission, please feel free to contact me at (562) 597-0205 or 
the address below. 
 
Regards, 

 
 
 
 
 
 

Stephen Groner 
California Program Manager, TRC 
100 W. Broadway, Suite 290 
Long Beach, CA 90802 
 
cc: 
Mr. David Miller 
1001 “I” Street 
P.O. Box 806 
Sacramento, CA 95812-0806 
 
Mr. Ryan Kiscaden 
Thermostat Recycling Corporation 
500 Office Center Drive, Suite 400 
Fort Washington, PA 19034  
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(25) Company’s signatures representing: 

Bard Manufacturing Company, Inc. 
 Burnham Holdings, Inc. 
 Carrier Corporation 
 Chromalox 
 Crane Co. 
 Climate Master, Inc. 
 Empire Comfort Systems 
 General Electric Company 
 Honeywell International Inc 
 Hunter Fan Company 
 Invensys, Inc. 
 ITT Corporation 
 Johnson Controls 
 Lear Siegler 
 Lennox International Inc. 
 Lux Products 
 The Marley-Wylain Company 
 Nortek Global HVAC LLC 
 Sears Holdings 
 Thomas & Betts Corporation 
 Trane Residential Systems 
 Uponor, Inc. 
 Valliant Corporation 
 W.W. Grainger 
 White-Rodgers 
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Introduction 
 
During the 2nd quarter (April-June) of 2018, S. Groner Associates (SGA) worked on behalf of 
the Thermostat Recycling Corporation (TRC) to implement the following tasks from the DTSC-
approved Outreach Plan and Pilot Plan as a part of the California TRC Program. The following 
report outlines those efforts undertaken during this quarter broken into audiences. 
 
Summary of Results 

1. Mercury-added thermostats collected this quarter: 4,529 
2. New collection containers assigned this quarter: 46 

● Number and location (by street address) of new collection bins assigned (see 
appendix). 

3. Mercury-added thermostats collected this year: 7,750 
4. Program element/participants to which the collected thermostats are attributed: 

information not attributed due to overlapping tactical elements 
 
Table 1. Number of bins in circulation (cumulative) 

Audience Q1 '17 Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 
A       

Contractors 172 182 189 193 210 217 
HHWs  198 205 225 226 226 230 
Retailers 61 78 78 78 78 80 
HVAC Wholesalers 735 753 787 791 799 820 

B       
Building Departments N/A N/A 0 0 0 0 
Utility Companies N/A N/A 0 0 0 0 
School Districts N/A N/A 1 0 2 3 
Universities/Colleges N/A N/A 0 2 9 17 

C       
Property Managers N/A N/A 0 0 3 6 
Hotel/Motel N/A N/A 0 0 0 0 
TOTAL 1,166 1,218 1,280 1,290 1,327 1,373 
Note: This table provides the number of TRC collection bins in circulation in the State of California. Actual 
numbers may vary throughout the quarter as some participants discontinued participation mid-quarter. 
 
 
Table 2. Number of bins returned (includes bins returned empty)  

Audience Q1 '17 Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Total 
A        

Contractors 11 3 11 26 13 31 95 
HHWs  8 8 9 13 10 11 59 
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Retailers 3 0 0 1 1 7 12 
HVAC Wholesalers 192 71 111 170 115 195 854 

B        
Building Departments N/A N/A 0 0 0 0 0 
Utility Companies N/A N/A 0 0 0 0 0 
School Districts N/A N/A 0 0 0 0 0 
Universities/Colleges N/A N/A 0 0 0 0 0 

C        
Property Managers N/A N/A 0 0 0 0 0 
Hotel/Motel N/A N/A 0 0 0 0 0 
TOTAL 214 82 131 210 139 244 1,020 
 
Table 3. Percent of bins returned (# of bins returned per audience/# of bins per audience) 

Audience Q1 '17 Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 
A       

Contractors 6.4% 1.6% 5.8% 13.5% 6.2% 14.3% 
HHWs  4.0% 3.9% 4.0% 5.8% 4.4% 4.8% 
Retailers 4.9% 0.0% 0.0% 1.3% 1.3% 8.8% 
HVAC Wholesalers 26.1% 9.4% 14.1% 21.5% 14.4% 23.8% 

B       
Building Departments N/A N/A 0.0% 0.0% 0.0% 0.0% 
Utility Companies N/A N/A 0.0% 0.0% 0.0% 0.0% 
School Districts N/A N/A 0.0% 0.0% 0.0% 0.0% 
Universities/Colleges N/A N/A 0.0% 0.0% 0.0% 0.0% 

C       
Property Managers N/A N/A 0.0% 0.0% 0.0% 0.0% 
Hotel/Motel N/A N/A 0.0% 0.0% 0.0% 0.0% 
TOTAL 18.4% 6.7% 10.2% 16.3% 10.5% 17.8% 
 
Table 4. Number of thermostats returned  

Audience Q1 '17 Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Total 
A        

Contractors 373 60 242 570 219 392 1,856 
HHWs  265 214 174 328 201 177 1,359 
Retailers 8 0 0 1 1 17 27 
HVAC Wholesalers 5,963 2,413 3,067 4,298 2,800 3,943 22,484 

B        
Building Departments N/A N/A 0 0 0 0 0 
Utility Companies N/A N/A 0 0 0 0 0 
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School Districts N/A N/A 0 0 0 0 0 
Universities/Colleges N/A N/A 0 0 0 0 0 

C        
Property Managers N/A N/A 0 0 0 0 0 
Hotel/Motel N/A N/A 0 0 0 0 0 
TOTAL 6,609 2,687 3,483 5,197 3,221 4,529 25,726 
 
Table 5. Number of bins and thermostats returned per year  
 Q1 - Q4 '17 Q1 - Q2 '18 

Audience Bins Thermostats Bins Thermostats 
A     

Contractors 51 1,245 44 611 
HHWs  38 981 21 378 
Retailers 4 9 8 18 
HVAC Wholesalers 544 15,741 310 6,743 

B     
Building Departments 0 0 0 0 
Utility Companies 0 0 0 0 
School Districts 0 0 0 0 
Universities/Colleges 0 0 0 0 

C     
Property Managers 0 0 0 0 
Hotel/Motel 0 0 0 0 
TOTAL 637 17,976 383 7,750 
 
Outreach Program  
 
Summary of Outreach Activities for Audience A 
 
Retail/Consumer 
 
Summary  
Historically, retailers have been a small component of the mercury thermostat take-back 
recycling effort. In an effort to increase the collection of mercury thermostats throughout the 
state of California and provide more accessible and public facing recycling locations for 
consumers, we have targeted hardware stores throughout the state as new collection site partners. 
Having solidified 52 retail partnerships in 2016-2017, we began working to expand the number 
of retail partnerships in 2018. In Q1’18, we reviewed the geographic locations of current 
partnerships and targeting areas that would benefit from increased levels of promotion and 
thermostat drop off locations. Using this information, we created a list of locations to recruit as 
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drop off locations in Q2’18. In Q2’18, we began calling retail locations from our list to sign them 
up as TRC partner collection sites. In addition to beginning outreach calls in Q2’18, we also 
updated the materials in our retail partner toolkit, ordered and compiled the toolkits and sent 
them to our new retail partners. The toolkit serves as a guide to help retail locations participate in 
the program. The toolkits include a folder with a TRC program introduction letter, prepping and 
shipping instructions sheet, a sheet helping users to identify a mercury thermostat, English and 
Spanish shelf talkers, and English and Spanish window clings. In Q2’18, we placed a total of 126 
outreach calls and secured five partnerships with retailers. As part of our partnership, these retail 
locations agreed to host a TRC recycling bin or pail in their facility, display promotional 
materials in their store and to be in communication with us regarding the progress, barriers and 
motivators they observe with their customers. TRC sent out a bin to each of these five locations 
and we prepared and mailed out toolkits to each of these retail locations.  
 
Barriers 

• Enrolled in another program: They are already participating in a thermostat recycling 
program and do not want to participate in two programs. 

• Low frequency: They do not feel that their customers encounter mercury thermostats 
frequently enough to host a bin. 

• No value: They do not feel having a bin would be of value to them. 
• Space restrictions: They do not have enough space for the bin and promotional materials. 

 
Motivators 

• Minimum effort is required to participate  
• Their customers have brought mercury thermostats into the store 

 
Results 

• Five partnerships were formed with retail locations 
o Five bins were placed with these locations 
o Five toolkits were sent to these locations 

• 126 total retail locations were contacted 
 
The following is a list of the retail locations that we entered into a partnership in Q2’18: 

1. Markus Supply Ace Hardware - Oakland, CA  
2. Van’s Ace Hardware - Tracy, CA 
3. Oakdale Ace Hardware - Oakdale, CA 
4. Sanger Nursery & Hardware - Sanger, CA 
5. K & L Hardware - San Bernardino, CA 

 
The following is a list of materials that were finalized, ordered and sent to the above retail 
locations (see appendix):  

• TRC Program Introduction Letter  
• Prepping and Shipping Instructions Sheet 
• Identifying a Mercury Thermostat Sheet 
• English Shelf Talkers 
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• Spanish Shelf Talkers 
• English Window Clings 
• Spanish Window Clings 

 
Household Hazardous Waste (HHW) 
 
Summary 
In Q2’18 we continued our partnership with the California Product Stewardship Council (CPSC) 
to coordinate with Household Hazardous Waste (HHW) facilities throughout the state to secure 
advertising or promotion of the TRC program. In Q2’18, we used a list of 43 HHW locations that 
expressed a willingness to promote and advertise the TRC program. In Q2’18, we developed the 
advertising and promotional materials to send to the HHW facilities to promote the program. 
Materials that were developed included website banner ads, social media posts with graphics, 
newsletter articles with graphics, utility bill inserts, and print advertisements (see appendix). 
Materials also emphasized the $70,000 fine implemented by AB-245, giving residents an 
incentive to participate in the TRC recycling program. We also contacted certain HHW facilities 
that stated they were able to promote print advertisements to confirm the best type of 
advertisement to send. In Q3’18, we will send these materials to the 43 HHWs listed so that they 
can distribute and publish them on utility bill inserts, newsletters, websites, social media 
accounts and print advertisement outlets. We will also follow up with the HHWs to gather 
metrics and results of their promotion.  
 
Barriers 

• Mixed messages: Some HHWs that reported they could advertise via a certain medium 
later stated they could not actually advertise with that medium when contacted again but 
suggested another medium in its place.   

 
Motivators 

• HHWs are generally receptive to promoting the program in some form 
 
Results 
The following materials were created and are ready to send to 43 HHWs: 

• Utility bill insert graphic and copy  
• Newsletter with two graphic options 
• Two social media post options with two graphic options 
• Two website advertisement options with two graphic options 
• Five graphic options for print advertisements (including two Spanish versions) 

 
Environmental Contractors 
 
Summary 
Environmental contractors have emerged as a potentially important audience for TRC. In our 
outreach to other audiences like schools and universities, it has been reported that environmental 
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contractors are hired to manage waste disposal during renovations. In Q2’18 we began 
implementing our strategy based on the supposition that these contractors specialize in removing 
and properly disposing of hazardous waste and would be a prime target to receive a TRC 
recycling bin to streamline their activities. In previous quarters when our audience members have 
reported to use an environmental contractor we have recorded their name and contact 
information. We have compiled that information into a database and in Q2’18 we added our own 
contact list for a total of 78 environmental contractors in California to use during outreach. We 
also created a call script for outreach based on information we previously gathered about this 
audience. During Q2’18, we began calls to environmental contractors in this database with the 
goal of distributing collection bins to their locations. Our primary goal is to place a bin with 
environmental contractors and offer them a $5 incentive rebate per mercury thermostat. Another 
goal is to collect information from this audience that could inform our campaign strategy and to 
document that information. During outreach calls we collected data on how often environmental 
contractors encountered mercury thermostats, how often they dispose of mercury thermostats, if 
they are interested in a bin, and why or why not.  
 
Barriers 

• Delays due to bureaucracy: The corporate office must approve the partnership prior to 
placing a bin. 

• Contacting the right person: Difficulty reaching decision maker on the phone.  
 
Motivators 
N/A 
            
Results 

• A database with the contact information of 78 environmental contractors  
• One call script created to conduct outreach calls  
• 24 environmental contractors were contacted 
• No bins were placed 
• Information was collected and documented about how often environmental contractors 

encounter mercury thermostats, how often they dispose of them, if they are interested in a 
bin, and why they were or were not interested 

 
General Contractors  
 
Summary 
TRC continues to complete outreach to this audience with hopes of gaining greater participation. 
Outreach efforts are to inform the contractor of our program if they are not already aware and 
sign the contractor up for recycling through a bin or pail. 
 
Barriers 

● Don’t want to be bothered in general: TRC continues to contact locations who don’t want 
to be contacted regarding items outside of their general operations. 
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● Scarcity of mercury thermostats: Most contractors respond that they either do not work 
with thermostats or that they hardly ever encounter mercury thermostats.  

 
Motivators 
N/A 
 
Results 

● TRC called 181 general contractors 
● No bin placements 

 
HVAC Contractors 
 
Summary 
TRC continues to complete outreach to this audience with hopes of gaining greater participation. 
Our calls are made to inform the contractor of our program if they are not already aware and sign 
the contractor up for recycling through a bin or pail. 
 
Barriers 

● Don’t want to be bothered in general: TRC continues to contact locations who don’t want 
to be contacted regarding items outside of their general operations.  

● Scarcity of mercury thermostats: Most contractors respond that they either do not work 
with thermostats or that they hardly ever encounter mercury thermostats. 

● Recycle with HVAC Wholesalers: A frequent response is that they already recycle 
through their HVAC Wholesaler. 

 
Motivators 

● Incentive: Although most of our sign-ups this quarter were from contractors who already 
recycle at a HVAC Wholesaler, we were able to get them to directly participate and order 
a container with the incentive offer. 

 
Results 

● TRC called 103 HVAC contractors 
● Six bin placements  

 
Demolition Contractors 
 
Summary 
TRC continues to complete outreach to this audience with hopes of gaining greater participation. 
Our calls are made to inform the contractor of our program if they are not already aware and sign 
the contractor up for recycling through a bin or pail. 
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Barriers 
● Don’t want to be bothered in general: TRC continues to contact locations who don’t want 

to be contacted regarding items outside of their general operations. 
● Scarcity of mercury thermostats: Most contractors respond that they either do not work 

with thermostats or that they hardly ever encounter mercury thermostats.  
 
Motivators 
N/A 
 
Results 

● TRC made 130 calls to demolition contractors 
● No bin placements 

 
HVAC Wholesalers 
 
Summary 
Our collections during the second quarter were lower compared to the same quarter last year. 
While we are completing more site visits and calls than ever before, there are not as many 
thermostats being collected in the TRC bins. During the second quarter there was an average of 
21 thermostats in the bins being returned. 
 
Barriers 

● Plumbing only: Non-compliant HVAC Wholesalers continue to state they are only 
plumbing supplies or fabrication locations, and therefore will not accept a recycling 
container.   

● Decline in recycling: Participating HVAC Wholesalers are seeing a decline in collections 
and send some of their recycling bins back to us because they do not need them anymore. 

 
Motivators 

● Ease of program: We received positive feedback on the ease of the program from current 
collection locations. 

 
Results 

● TRC completed 87 calls to HVAC Wholesalers who hadn’t returned a container in the 
past 6 months 

● TRC performed 217 site visits to current wholesale collection locations, with another 11 
visits to non-compliant HVAC Wholesalers between April and June of 2018 

● TRC completed 228 more site visits than in Q2’17 
● 67 wholesale locations requested a new bin display 
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Summary of Outreach Activities for Audience B 
 
Building Departments 
 
Summary 
Building Departments can best support the collection of mercury-added thermostats by 
informing contractors, inspectors and other professionals who come to the department about the 
importance of proper disposal of mercury thermostats. Based on our scoping calls, we believe 
that employees of building departments have little contact with thermostats. However, the 
professionals who seek the services of the building department frequently come in contact with 
thermostats in their line of work. Therefore, building departments will serve as a conduit for 
outreach. As part of our outreach efforts, promotional flyers will be placed at the front desks at 
building department offices.  
 
Utilizing the database of county building departments created in Q4’17, and the call script 
created in Q1’18, we made 195 calls to county departments in Q2 of 2018. The building 
departments have been very receptive to our efforts and we have been able to distribute flyers to 
45 out of the 57 county building departments. A minority of four county building departments 
have declined to take the flyers and we are still in communication with the remaining county 
building departments.  
 
Barriers 

• Building Department employees who did not accept our flyers have had a variety of 
different reasons for the refusal. No clear consensus was observed, and their answers 
varied from “not enough space” to “we don’t display flyers” to “the person who oversees 
office materials is not in.” 

 
Motivators 

• Smaller building departments that are resistant to hosting our flyers in their offices have 
been persuaded to take the flyers by mentioning the cooperativeness of larger county 
building departments. 

 
Results  

• Of the 57 county-level building departments that we have targeted, 45 building 
departments have agreed to distribute flyers on our behalf 

 
Table 6. Outreach building department calls  

Description Frequency 
Number of calls 195 
Number of departments who requested flyers 45 

 



 

 
 

`  
Thermostat Recycling Corporation 
Quarterly Report 2018 Q1                                                                                                               SGA | 12 
 

 
Utility Companies 
 
Summary 
In our outreach plan we had strategized to reach out to utility companies who performed mercury 
thermostat installations via contractors for their customers, but upon further communication with 
utility companies we have not found a utility company that provides this service to their 
customers or facilitates the installation of thermostats for their customers. We will continue to 
perform outreach to determine if we are able to find a utility company that employs or has 
influence over contractors who may focus on thermostat installation. As our current area of focus 
we have reached out to utility companies to create partnerships to perform outreach directly to 
their customers promoting the TRC recycling program. Utility companies are mandated by the 
federal and state government to reduce energy usage per resident over time. Many utility 
companies have taken the strategy of promoting smart thermostats in order to meet their 
mandate. These rebate programs are frequently utilized by their large customer base, who we are 
now performing outreach to. We are currently working to place outreach materials concerning 
mercury thermostat recycling alongside related rebate programs and other outreach initiatives 
that are active. These efforts may include: posting information and links to the TRC website on 
their own websites, distributing bill inserts, posting on their social media accounts, sending out a 
TRC article in their newsletters, and/or performing point of purchase outreach with TRC 
materials at stores like BestBuy, Lowe’s, Home Depot and Sears. 
 
With our challenges to locate a utility company that involves themselves in thermostat removal 
and installation it is not possible to monitor the number of bins placed (as we are not able to 
place bins) but will still be able to monitor the number of thermostats collected and incentives 
returned. Our main emphasis is on communicating to utility customers how and where to recycle 
their mercury thermostats themselves and how to redeem the incentive.  
 
In Q2’18, we made an extensive effort to create a relationship with four large utility companies 
and 23 small utility companies (see appendix).  
 
These efforts, first, focused on determining if they hosted energy efficiency programs, performed 
POP, and what type of advertising opportunities they may offer. Secondly, these efforts focused 
on working with the utility company to disseminate information about the TRC program to their 
customers. We created website copy, a newsletter article, social media posts and point of 
purchase tear pads as options for the utility companies to disseminate the information (see 
appendix).   
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Barriers 
• Keeping utility companies interested: Utilities are complex organizations with 

competing interests. It has been difficult connecting with the correct staff within their 
organizations and keeping their attention on our issue.  

• Not a priority: We have little leverage over the large utility companies. Any 
agreements or partnerships that may become established are subject to be put on hold 
or delayed by the utility companies.  

• Small utilities lack of similar programs: Some of the small utility companies do not 
have smart thermostat rebates specifically, so in some cases it has not been possible 
to piggyback off this resource.  

 
Motivators 

• Large utilities host similar programs: Utility companies are beholden to legislation 
that requires them to increase energy savings by existing customers and to increase 
energy capacity for the area of their service. Tying in the mercury thermostat rebate 
program as a helpful piece to aid their existing energy saving initiative has proven to 
be effective. 

• Leveraging current partners: Mentioning the participation of larger utility companies 
such as PG&E and SMUD in our outreach program has been an effective discussion 
point. 

• Convenient materials: Providing multiple mediums for promotion and “ready to go” 
materials has made the process easier for utility companies.  

 
Results 

• The following six utilities were uninterested or deemed ineligible due to the age of 
the homes and/or type of residents they serve:  

1. Bear Valley Electric Service 
2. City of Cerritos Electric Utility 
3. Glendale Water and Power 
4. Gridley Electric Utility 
5. Lathrop Irrigation District 
6. Moreno Valley Utility 

• Website links to the TRC program were placed on websites of the following four 
utility companies:  

1. SCE  
2. SMUD 
3. Azusa Light and Water 
4. City of Banning Electric Department 

• TRC point of purchase outreach materials were sent and/or co-branded with the 
following three utility companies:  

1. SoCal Gas 
2. SMUD, co-branded  
3. City of Healdsburg Electric Department 
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School Districts 
 
Summary 
Schools can best support the collection of mercury-added thermostats by being informed of the 
proper disposal procedures and by having a collection bin at hand. Schools, especially public 
schools can be slow to renovate and generally only replace a thermostat if it has ceased 
functioning. This may anecdotally signal the potential for decades old thermostats in their 
facilities. Using the average temperature of a region, the age of structure and the population size 
as parameters, we have first prioritized schools in San Bernardino, Fresno and Sacramento but 
will be including all California schools in the outreach program. The outreach program 
communications at this point consist of cold-calls with the purpose of distributing collection bins 
and to collect and distribute pertinent information regarding construction, the requirement to 
recycle mercury thermostats and their processes for hazardous waste disposal.  
 
In Q4’17, TRC made repeated phone calls to schools, prioritizing 39 school districts located in 
Sacramento, San Bernardino and Fresno that had received prop 39 grant funds.  Prop 39 grant 
recipients pose a significant advantage, as we can identify schools that are actively renovating 
and modernizing their facilities with environmental impact in mind. Given the importance of 
outreach to schools, TRC took Q1’18 to examine our call efforts to inform successive outreach 
and/or pilot programs for schools in Q2. After deliberation it was decided that we would reach 
out to individual schools that are part of the aforementioned school districts. It was hypothesized 
that perhaps the facility managers of the individual schools might have more capacity to be able 
to speak with us as well as feel more ownership of the safety of the school, so these managers 
were our main focus when calling the individual schools.  
 
In Q2‘18, TRC made a total of 473 calls to the individual schools and were able to have a 
successful contact with 32 of the 238 individual schools in our database. None of the 32 schools 
have requested a collection bin. 
 
Barriers 

• Redirecting us to districts: Few of the schools that we have spoken to have specifically 
requested us to speak to the school district instead. They have claimed that it is school 
policy to redirect external organizations to speak with the district concerning such 
manners.  

• Difficulty getting in contact: There were difficulties in getting in contact with many of 
the district facility managers. Both cold calls and calls made during requested time 
frames frequently resulted in being transferred to a voicemail. 

 
Motivators  
N/A 
 
Results 
N/A 
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Table 7. Outreach school calls 

Description Frequency 
Number of calls 473 
Successful contacts 32 

Note: A call is defined as successful if the target person is reached and the full call script was 
implemented. 
 
Universities/Colleges 
 
Summary 
Universities and colleges can best support the collection of mercury-added thermostats by 
serving as a conduit to the waste haulers or contracting companies that service their facility. 
While most universities and colleges have a facility manager, they do not usually work on 
HVAC related repairs or replacements. Our initial interviews showed that facility managers 
knew that mercury-added thermostats should not be thrown in the trash, but they did not 
understand where or how to properly dispose of them. This responsibility was left to the 
contractor working on the project. Our outreach will focus on educating facility managers about 
recycling mercury-added thermostats and supply them with a bin if their facility does have 
mercury-added thermostats on-site. The managers can then supply their contractors with the bin 
or have the contractor leave the thermostats with the manager to properly recycle.  
 
In Q4‘17 and Q1‘18, TRC made repeated phone calls to 79 universities. The 79 universities were 
chosen due to the size of their large student body, which exceeded 10,000 students. Based on the 
limited success of Q1‘18 calls, the Q2‘18 database was changed to be comprised of just small 
universities (under 10,000 students) and community colleges that have received Prop 39 grants. 
This change was made to test if smaller schools would be more responsive due to less 
bureaucracy.  
 
In Q2‘18, a total of 408 calls were made to such schools, with successful contacts to 33 schools. 
None of the universities or community colleges requested a collection bin.  
 
Barriers 

• Hard to get in contact: There were difficulties in getting in contact with many of the 
district facility managers. Both cold calls and calls made during requested time frames 
frequently resulted in being transferred to a voicemail. 

• Call the district: A few of the community colleges that are part of a community college 
district have requested us to contact the district instead of them directly. 

 
Motivators 
N/A 
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             Results  
N/A 
 
Table 8. Outreach university calls  

Description Frequency  

Number of calls 408 

Successful contacts 33 
Note: A call is defined as successful if the target person is reached and the full call script was 
implemented. 
 
Summary of Outreach Activities for Audience C 
 
Property Managers 
 
Commercial Property Managers 
 
Summary 
The potential legal and financial repercussions of improper thermostat disposal can be a 
powerful motivator for commercial property managers. This audience can best support the 
collection of mercury-added thermostats by being able to properly identify and promote the safe 
removal and disposal of mercury-added thermostats within their properties. Our tactics will help 
commercial property managers become more aware of a rebate incentive and bin placement to 
encourage proper disposal via a TRC recycling bin. 
 
Commercial property managers were chosen as an outreach target because their purview allows 
them to assess their organizational needs for mercury recycling, as well as have the occupational 
incentives to promote mercury recycling within their properties. Commercial property managers 
will want to be aware of the details of AB-245 to avoid the costly penalty of not recycling 
thermostats properly.  
 
In previous quarters, phone calls were conducted to engage this audience but almost no contact 
was made. Therefore, a total of 1,177 emails from commercial property managers across 
California were acquired to see if digital communications would be more effective than phone 
calls when performing outreach to this audience. The email copy focuses on three messages for 
motivation: the $70,000 fee associated with improper disposal of the mercury thermostats, a $5 
incentive per mercury thermostat recycled, and the convenience/ease of using the program. The 
email copy was developed to reflect the chief objectives of placing TRC recycling bins with 
commercial property managers and raise awareness about the $5 incentive for mercury 
thermostat recycling.  
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In the upcoming quarter we will be sending a total of three emails to this audience. The headlines 
for each e-newsletter will be a/b tested to be able to develop a strong email for the third and final 
email. See the final draft of Email 1 in the appendix.  
 
 Barriers 

• Finding the right contacts: It was difficult to find the proper emails from commercial 
property managers that aligned with our criteria making them more likely to come in 
contact with mercury thermostats. 

• Delays: There were delays in sending out the emails due to technical issues with a url, 
gaining clarification on the validity of AB 245 in reference to mercury thermostats, and 
ensuring we had a significant number of emails prior to launch.  

 
Motivators 

• Financial repercussions: The strength of the AB-245 $70,000 fine and the $5 rebate 
program guided a clear call-to-action for each email. We hypothesize that this will be a 
motivator for this audience and hope to collect data indicating the validity of that 
hypothesis. 

 
Results 

• Three drafts of email copy were developed 
• 1,177 commercial property manager emails were purchased 

 
Commercial Property Management Associations  
 
Summary 
Property management associations serve as a conduit of information to property management 
companies regarding best practices and policy updates. They are also in communication with 
property managers and will therefore serve as a messenger for the TRC program. The 
associations are motivated to provide their members with up-to-date information, like how to 
avoid a significant fine by recycling mercury thermostats.  
 
In Q2’18, we continued our outreach to commercial property management associations. Our goal 
was to place articles (see appendix) in their publications (i.e. blog, newsletter, email, etc.) and/or 
on their websites. Commercial property management associations were very difficult to 
communicate with as they’re often occupied with other tasks when we call or email. Calls were 
often transferred to voicemails or to sales representatives resulting in a small number of 
successful contacts. Below is a list of the commercial property management associations we are 
currently in contact with:  
  

1. California Association of Realtors (CAR)  
2. NAIOP SoCal 
3. Building Owners and Managers Association of California (BOMACal) 

a. Silicon Valley 
b. San Francisco 
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c. San Diego 
d. Sacramento 
e. Oakland-East Bay 
f. Orange County 
g. Greater Los Angeles 
h. Inland Empire 

 
4. Association of Commercial Real Estate (ACRE) 
5. AIR Commercial Real Estate Association 
6. International Council of Shopping Centers (ICSC) 

 
 Barriers 
● Difficult to get ahold of/unresponsive: Staff is often occupied with other tasks when we 

call and are unresponsive to voice mails and emails. 
● Lack of interest: The employees we speak with are often not interested in the subject 

matter. 
 

Motivators 
● Ease of the process: We provide the article, graphics and any other information they need 

to move forward with promoting the program. 
 

Results 
• 30 calls were made to commercial property management associations 
• Four successful points of contact was made 
• One article was placed 

 
Table 9. Calls to commercial property managers  

Description Frequency  

Number of calls 30 
Successful contacts 4 

 
Table 10. Articles placed 

Association Articles Placed 

BOMACal 1 
BOMA- Greater 

Los Angeles 1 
Note: A call is defined as successful if the target person is reached and the full call script was 
implemented. 
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Residential Property Managers 
 
Summary  
The potential legal and financial repercussions of improper thermostat disposal can be a 
powerful motivator for residential property managers. This audience can best support the 
collection of mercury-added thermostats by being able to properly identify and promote the safe 
removal and disposal of mercury-added thermostats within their properties. Our tactics will help 
residential property managers become more aware of a rebate incentive and bin placement to 
encourage proper disposal via a TRC recycling bin. Residential property managers were chosen 
as one of our targets for outreach because their purview allows them to assess their 
organizational needs for mercury recycling, as well as have the occupational incentives to 
promote mercury recycling within their properties. Residential property managers need to be 
aware of AB-245 to avoid the costly penalty of not recycling thermostats properly.  
 
In previous quarters, phone calls were conducted to engage this audience, but successful contacts 
were minimal. Therefore, a total of 1,200 emails for residential property managers across 
California were acquired to see if digital communications would be more effective than phone 
calls when performing outreach to this audience.  
 
The email copy focused on three messages for motivation: the $70,000 fee associated with 
improper disposal of the mercury thermostats, a $5 incentive per mercury thermostat recycled, 
and the convenience/ease of using the program. Email copy was developed to reflect the chief 
objectives of placing TRC recycling bins with residential property managers and raise awareness 
about the $5 incentive for mercury thermostat recycling. In the upcoming quarter we will send a 
total of three emails to this audience. The headlines for each e-newsletter will be a/b tested to be 
able to develop a strong email for the third and final email. See the final draft of Email 1 in the 
appendix. 
  
 Barriers 

• Finding the right contacts: It was difficult to find the proper emails from residential 
property managers that aligned with our criteria. 

• Delays: There were delays in sending out the emails due to technical issues with a url, 
gaining clarification on the validity of AB 245 in reference to mercury thermostats, and 
ensuring we had a significant number of emails prior to launch.  

 
Motivators 

• Financial repercussions: The strength of the AB 245 $70,000 fine and the $5 rebate 
program guided a clear call-to-action for each email. We hypothesize that this will be a 
motivator for this audience and hope to collect data indicating the validity of that 
hypothesis. 

 
Results 

• Three drafts of email copy were developed 
• 1,200 residential property manager emails were purchased 
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Residential Property Management Associations  
 
Summary  
Property management associations serve as a conduit of information to property management 
companies regarding best practices and policy updates. They are also in communication with 
property managers and will therefore serve as a messenger for the TRC program. The 
associations will want to provide their members with mercury recycling information as it will 
help property management companies avoid potential legal or financial repercussions of 
improper waste disposal.  
 
In Q2’18, in addition to other outreach efforts we began making calls to the updated residential 
property management association database. Our goal is to place an article (see appendix) in their 
publications (i.e. blog, newsletter, email, etc.) and/or on their websites. After follow-up calls and 
emails, the property management associations showed initial interest, but it was difficult to 
actually have the promotional material successfully placed. Below is a list of the residential 
property management associations we are currently in contact with:  
  

1. California The National Association of Residential Property Managers (CALNARPM) 
○ Alameda/ Contra Costa 
○ Long Beach/ Orange County 
○ Los Angeles 
○ Marin/ Sonoma 
○ Monterey Bay 
○ Northern California Central Valley 
○ Sacramento 
○ San Diego 
○ Santa Clara 

2. California Apartment Association (CAA) 
○ Central Valley 
○ Contra Costa 
○ Greater Fresno 
○ Greater Inland Empire 
○ Income Property Assn. of Kern 
○ Los Angeles 
○ Marin Income Property Association 
○ North Bay 
○ Orange County  
○ Rental Housing Assn. of Sacramento Valley 
○ San Diego 
○ San Francisco Apartment Association 
○ Solano 
○ Tri-County 

3. International Realty & Investments  
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4. Apartment Association of Greater Los Angeles (AAGLA) 
5. Apartment Owners Association of California, Inc 

○ San Fernando Valley 
○ Orange County  
○ Los Angeles  
○ San Diego 
○ Long Beach 
○ Northern California 

6. FirstService Residential California 
○ Bay Area 
○ Inland Empire  
○ Los Angeles 
○ Orange County 
○ Palm Desert  
○ Sacramento 
○ San Diego  
○ Santa Clarita 
○ San Francisco 

7. California Residential Services Association 
8. California Association of Realtors (NAR) 

 
 Barriers 
● Difficult to get ahold of/unresponsive: Staff is often occupied with other tasks when we 

call and are unresponsive to voice mails and emails. 
●  Lack of interest: The employees we speak with are often not interested in the subject 

matter. 
 
Motivators 
● Ease of the process: We provide the article, graphics and any other information they need 

to move forward with promoting the program. 
 
Results 

• 52 calls were made to residential property management associations 
• 12 successful points of contact were made 
• One article was placed 

 
Table 11. Calls to residential property managers  

Description Frequency  

Number of calls 52 
Successful contacts 12 
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Table 12. Articles placed 
Association Articles Placed 

N/A 0 
 
Hotel/Motel 
 
Summary 
Hotels and motels can best support the collection of mercury-added thermostats by being 
informed of the proper disposal procedures. Given hotel’s, and to a lesser extent motel’s, need to 
consistently renovate their establishment to meet the standards of their brand, we do not see the 
majority of hotels and motels to be a fruitful audience for individual outreach. Based on our 
scoping calls, we believe that hotels/motels/inns/bed & breakfasts of lower revenue will have the 
greatest likelihood of having mercury-containing thermostats. Given the difficulty in identifying 
these lower revenue lodging businesses, we will be contacting and partnering with lodging 
associations to place an article or eNewsletter containing information on the need to recycle 
mercury-containing thermostats. The potential legal and financial repercussions of improper 
waste disposal will be emphasized as it is likely a powerful motivator for hotel and motel 
management. 
 
We continued outreach to hotels and motels this quarter. Our goal is to place an article (see 
appendix) in their publications (i.e. blog, newsletter, email, etc.) and/or on their websites. After 
preliminary calls to establish contact, the hotel-motel associations showed significant interest, 
but were busy and difficult to follow up with. Below is a list of the hotel-motel associations we 
are in contact with:  
 

1. California Lodging Industry Association 
2. California Hotel & Lodging Association 
3. San Diego County Hotel Motel Association 
4. Anaheim/Orange County Hotel Lodging Association 
5. Sonoma County Lodging Association 
6. Sacramento Hotel Association 
7. Hotel Council of San Francisco 
8. Hospitality Santa Barbara 
9. Monterey County Hospitality Association 

 
Barriers 

• Difficult to get ahold of/unresponsive  
• Constantly passed along to different members of the organization  

 
Motivators 

• Desire to help their members 
• Ease of the process – we provide the article  
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Results 

• 33 points of contact made via calls/emails 
• Two articles placed:  

• California Hotel & Lodging Association and 
• The Sonoma County Lodging Association 

• One article shared in the Board Packet for their Board Meeting:  
• Sacramento Hotel Association 

 
Pilot Program  
 
Summary of Pilot Activities for Audience A 
 
Retail/Consumer 
 
Summary 
In this pilot program we tested immediate monetary incentives in eight retailers throughout the 
state of California. The goal of the retail pilot was to initiate and maintain a robust program that: 
engaged participating retailers, increased overall collection rates and provided conclusive 
evidence on what the most effective financial incentive amount per recycled mercury-added 
thermostat should be for TRC’s California program. During Q2’18, we continued to support the 
eight hardware store pilot partners by providing financial incentives in the form of immediate in-
store credit for consumers and contractors when they turned in a mercury-added thermostat and 
rebate form and by conducting check-in calls. Nine hardware stores signed up initially, but one 
location in Folsom was not able to continue participation due to unrelated internal business 
issues. The remaining hardware stores were located in Clovis, Crestline, Fresno (two stores), Los 
Angeles, Sacramento, Stockton and West Hollywood. We chose these locations based on the age 
of structures, income, population-size and temperature fluctuation in an area. We also had three 
control stores located in Oakland and San Francisco (two store locations).  
 
Barriers 

• Their area doesn’t have enough old homes 
• Most people have already replaced their thermostats 
• Lack of promotion and knowledge of the program 
• Few new thermostats sold in store  

 
Motivators 

• Having their information on the TRC website (zip code locator)  
• Receiving promotional materials from TRC 
• Desire to help their community  

  
Results 

• Total thermostats collected: Six 
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• Total bins returned: Two  
• Continued to provide support and quarterly check-in calls to partners.  

  
 
 
Table 13. Retailer pilot partners: $5, $10 incentive immediate in-store credit  

Pilot Partner Address City 

Emigh Ace Hardware ($10)       3555 El Camino 
Avenue Sacramento 

American River Ace Hardware ($10) 9500 Greenback Ln Folsom 

Stockton Ace Hardware ($10) 3201 W Benjamin 
Holt Drive Stockton 

Mayson Ace Hardware ($5) 3071 W Bullard 
Avenue Fresno 

National Hardware Supply, LLC - ACE ($5) 7173 N Blackstone 
Ave Fresno 

Clovis True Value ($5) 1890 Shaw Ave Clovis 

Lake Drive Hardware ($5, $10 during event weeks) 23895 Lake Drive Crestline 

Anawalt Lumber ($5, $10 during event weeks) 11060 W Pico Blvd. Los Angeles 

Anawalt Lumber ($5, $10 during event weeks) 641 N. Robertson 
Blvd 

West 
Hollywood 

Cole Hardware (Control sites - received additional 
training but not part of incentives) 2254 Polk Street San Francisco 

Cole Hardware (Control sites - received additional 
training but not part of incentives) 345 9th Street San Francisco 

Cole Hardware (Control sites - received additional 
training but not part of incentives) 5533 College Avenue Oakland 

 
HHW 
 
In Q1‘17, TRC initiated a pilot with three HHW county programs across the State of California 
to measure the effectiveness of a $10 mail-in-rebate incentive to drive residents to recycle 
mercury-added thermostats. This included San Bernardino County (South), Santa Clara County 
(Central), and Del Norte County (North). This is in response to the October 7, 2016 Approval 
with Modification Letter from DTSC:  
 
“2. TRC is to implement a pilot project that provides a $10 per thermostat incentive 
payment (using either a mail-in rebate or gift card) to anyone who turns in thermostats 
at household hazardous waste collection facilities. This type of pilot project was 



 

 
 

`  
Thermostat Recycling Corporation 
Quarterly Report 2018 Q1                                                                                                               SGA | 25 
 

proposed in TRC’s May 10, 2016 draft Pilot Programs Plan but removed from its 
August, 2016 submittal.” 
 
During Q2’18, TRC worked with the participating HHW program managers to continue to 
reinforce the program and its goals by providing the rebate to HHWs when the incentive forms 
were turned in and when conducting check-in calls. Out of all the target audiences, HHW 
program managers have been particularly supportive of TRC’s program goals as they align with 
their goal of effectively collecting hazardous waste from residents. 
 
Barriers 

• People are unaware that they can recycle their old thermostats at HHWs 
• Difficulty in redeeming the incentive during drop-off process at HHWs 

o People bring all their waste in a bundle and don’t point out that they are recycling 
old thermostats 

o Sometimes there are no staff on the premises when people drop-off 
• The delay in receiving the incentive is too long 

 
Motivators 

• Shared goals/role of environmental stewardship  
• Sandwich board signs are useful visual prompts 

 
Results 

• Continued to provide support and quarterly check-in calls to partners 
 
Table 14. HHW pilot partners: $10 mail-in-rebate incentive for residents 

Pilot Partner Address City 

Del Norte Solid Waste Management Authority 1700 State Street Crescent 
City 

County of Santa Clara - Household Hazardous Waste 
Program 

1555 Berger Drive, 
Suite 300 San Jose 

San Bernardino County Fire - Household Hazardous 
Waste Division (in conjunction with City of San 
Bernardino) 

S.B. International 
Airport 
2824 East "W" 
Street, Bldg. 302 

San 
Bernardino 

San Bernardino County Fire - Household Hazardous 
Waste Division (in conjunction with Ontario) 

1430 South 
Cucamonga Avenue Ontario 

San Bernardino County Fire - Household Hazardous 
Waste Division (in conjunction with Hesperia) 

Hesperia Fire 
Station 
17443 Lemon Street 

Hesperia 
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HVAC Wholesaler 
 
In Q2’18, TRC continued this pilot with 12 HVAC Wholesalers across the State to measure the 
effectiveness of monetary incentives on HVAC Wholesalers’ return rates. We supported our 
HVAC Wholesaler pilot partners by providing the incentive when rebate forms were turned in 
and when conducting check-in calls. This is in response to the October 7, 2016 Approval with 
Modification Letter from DTSC: 
 
“3. TRC is to implement a pilot project that provides $100 mail-in rebate for each 
bin return by HVAC Wholesalers that contain 40 or more thermostats, and for bins 
with less than 40 thermostats, a prorated amount of $2.50 for each thermostat in 
the returned bin. Although a pilot project of this type was not included in the May 
10, 2016 or the August 8, 2016 pilot project plans, DTSC notes that the return rate 
for HVAC Wholesaler return of collection bins has remained around 55%. A return 
rate this low, in the primary participant group that has been the focus TRC’s 
program, is troubling, and it is important for TRC to explore methods to improve 
the collections in these bins, and the rate of their return.” 
 
We partnered with 12 current HVAC Wholesaler collection sites for the pilot program and used 
quota sampling to ensure that participating HVAC Wholesalers met the following criteria: 
 

1. Had a combined, baseline return rate of 55% (for a representative sample) 
2. At least four who have been in the program for more than two years  
3. At least three returned more than three bins in the past year  
4. At least four located in Northern California  
5. At least four located in Southern California 

 
We sent each participating manager a packet with instructions on how to file the new HVAC 
Wholesaler invoice form (see appendix) to receive their check rebate after returning their TRC 
bin and 25 forms to send in with their bins.  
 

Letter sent to Wholesale Managers 
Hello! 
Thank you for agreeing to participate in Thermostat Recycling Corporation’s (TRC) HVAC 
Wholesaler Incentive Program. For each bin returned with 40 or more thermostats, we will 
provide a $100 reimbursement, or $2.50 per thermostat if the bin contains fewer than 40 
thermostats. This incentive program will last until December 31, 2017. 
During this year, I will be contacting you once a quarter to follow up with the program. Feel 
free to contact me with any questions you may have, at this email: ksingh@sga-inc.net or by 
calling me at 732-485-4589.  
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Attached you will find the Invoice Form necessary to obtain the reimbursement. These will 
also be sent to your store’s location by mail. Please read the attached instructions, which detail 
how to properly submit the form to TRC.  
Again, thank you for your participation! 
Sincerely, 
Kendra 

 
Barriers 

• HVAC Wholesalers don’t believe many mercury thermostats are still in buildings 
• Unsure of whose responsibility it is to take care of the bin/incentive 

 
Motivators 

• Ease of the process 
• The fact that the program brings contractors into their stores  

 
Results  

• Total thermostats collected: 191 
• Total bins returned: 10 
• Continued to provide support and quarterly check-in calls to partners 

 
Table 15. HVAC Wholesaler pilot: $2.50 incentive per thermostat when bin is returned to 
TRC  

Pilot Partner Address City 

LENNOX PARTS PLUS 5160 Richton Street Montclair 

R.E. Michel Company, Inc. 14718 Raymer Street Van Nuys 

Baker Distributing Co. 3020 SOUTH KILSON 
DRIVE Santa Ana 

American Refrigeration Supplies, Inc. 145 11th Street San Francisco 

Allied Refrigeration 702 E. Gish Road San Jose 

RSD 1376 STEALTH STREET Livermore 

Allied Refrigeration 2300 E. 28th Street Signal Hill 

Air Cold Supply - A Ferguson Enterprise 2750 S. Towne Avenue Pomona 
AIR COLD SUPPLY - A Ferguson 
Enterprise 429 MADERA ST. San Gabriel 

HOWARD INDUSTRIES 8855 WASHINGTON 
BLVD Culver City 
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Johnstone Supply 1445 San Mateo Avenue South San 
Francisco 

AC Pro 2344 Meyers Avenue Escondido 
 
Summary of Pilot Activities for Audience B 
 
School Districts 
 
Summary 
Schools can best support the collection of mercury-added thermostats by being informed of the 
proper disposal procedures and by having a collection bin at hand. Schools, especially public 
schools, can be slow to renovate and generally only replace a thermostat if it has ceased 
functioning. This may anecdotally signal the potential for decades old thermostats in their 
facilities. Using the average temperature of a region, the age of structure and the population size 
as parameters, we have prioritized schools in San Bernardino, Fresno and Sacramento for our 
pilot program (but will address all schools in the outreach program). The pilot program differs 
from outreach program in that pilot communications are approached as a partnership, where we 
call schools on a quarterly basis, providing more attention and information. In scientific research, 
we call this the “extra attention treatment”, testing whether extra attention prompts different 
results. Whereas the outreach program communications are cold-calls with the purpose of 
distributing collection bins and to collect and distribute pertinent information. 
 
In Q2‘18, TRC conducted another series of check-in calls with school districts. Of the 15 schools 
contacted for quarterly check-ins, six schools took or returned our call. Two of the schools 
returned our call and specified that there has not been a change in the renovation plans nor will 
there likely be a change in the future and have asked us to exclude them from their list. The four 
other schools similarly stated that they do not have any planned changes to the renovation 
schedule and did not request a bin. 
 
Barriers 

• Difficulty making contact: There were difficulties in getting in contact with the district 
facility manager. Both cold calls and calls made during requested time frames resulted in 
frequently being transferred to a voicemail. 

 
Motivators 
N/A 
 
Results  

• 106 calls were made to gather new pilot participants 
• 42 calls were made to check on existing pilot member schools 
• Of the 15 schools, six schools took or returned our calls 
• We got in touch with three schools we were previously unable to get in contact with 
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Table 16. Pilot school calls 

Description Participation Solicitation Calls  Check-in Calls 

Number of calls 106 42 

Successful contacts 3 6 
Note: A call is defined as successful if the target person is reached and the full call script was 
implemented. 
 
Summary of Pilot Activities for Audience C 
 
Utility Companies 
 
Summary 
Utilities are a key audience for TRC as they have mass reach to residents and can be a key stop 
for residents who are looking to upgrade their homes for energy efficiency. Many of our efforts 
for utilities piggyback off their existing programs that provide information and rebates for items 
like thermostats and other appliances. Originally, the pilot was going to run through the utility 
companies’ contractors, who we thought regularly installed and removed thermostats for their 
customers. However, upon more communication with utility companies, we have not 
encountered any utility companies that provide this service to their customers or that facilitate 
the installment of thermostats for their customers. For the pilot we have switched tactics to better 
fit the goals and structure of the utility companies we engaged with. The utility pilot program 
now seeks to offer a “collect all” thermostat program to utility customers. Utility customers will 
be offered a way to recycle any thermostat (hence “collect all) they have, in addition to receiving 
a $5 rebate for mercury-added thermostats. We are running this “collect all” program with our 
pilot utility companies as a way to help us gather more data on whether identifying a mercury 
thermostat (vs. an electronic thermostat) acts as a barrier to collection, as well as discovering 
whether the number of electronic thermostats being recycled is comparable to the number of 
mercury thermostats being recycled. As an added benefit, we will be helping to recycle old 
electronic thermostats that are currently in circulation.  
 
With this change in tactics for the pilot, we will still be monitoring the number of thermostats 
collected (mercury and electronic) and incentives returned but will not be able to monitor the 
number of bins placed as we are no longer placing bins with contractors. Our focus will be to 
inform utility customers on how and where to recycle their old thermostats themselves, offer an 
incentive and record data of our “collect-all” findings.  
 
During Q2’18 we chose two new utility pilot partners: Power Enterprise of the San Francisco 
Public Utilities Commission and Lassen Municipal Utility District, replacing LADWP as we 
were unable to gain significant participation on their part. These partners were chosen based on 
available outreach method through that partner, number of residents served, and number of 
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participating recycling locations in the area. This quarter we established the groundwork for a 
roll out, finalizing and sending out pilot materials to our partners for approval.  
 
Barriers 

• Point of contact at utility company was too busy: Difficult to get ahold of and to follow 
up with the employees of utility companies. 

• Chain of command at utility companies: Point of contact often needs to get approval from 
higher-ups and this process can be lengthy.  

 
 
Motivators 

• Mercury-added thermostat recycling seen as a worthwhile cause 
• The TRC program fits in well with their other energy efficiency and rebate programs  

 
Results  

• Confirmation of interest from both the Power Enterprise of the San Francisco Public 
Utilities Commission and Lassen Municipal Utility District in working with TRC  

• Facebook and Twitter posts sent out by the Power Enterprise of the San Francisco Public 
Utilities Commission  

 
Property Managers 
 
Summary 
Property managers (commercial and residential) are the party responsible for ensuring that 
thermostats are up to date within the buildings they manage. Rather than management 
conducting periodic checks, thermostats tend to be switched out when tenants make a request. It 
is notable that often there seems to be no communication between the external contractor and the 
property management on safe disposal of hazardous material. The potential legal and financial 
repercussions of improper waste disposal can be a powerful motivator for property management 
companies. This audience can best support the collection of mercury-added thermostats by being 
able to properly identify and promote the safe removal and disposal of mercury-added 
thermostats within their properties. Our tactics will help property managers become more aware 
of mercury-added thermostats, aid in proper identification, and make them aware of proper 
disposal via a TRC recycling bin. Unlike other collection programs, the property managers pilot 
collection program allows both electronic and mercury-added thermostats to be included in the 
recycling bin. This will provide us with two pieces of information: it will help isolate whether 
the identification of mercury thermostats vs. electronic thermostats is a barrier to recycling 
mercury thermostats and also help provide a ratio of mercury thermostats that are being removed 
and replaced and electronic thermostats that are being removed and replaced.  
 
Our strategy for utilities and property managers emphasizes placing collect-all bins at pilot 
locations and monitoring their collection progress. In Q1’18 we made over 500 phone calls 
trying to place bins with property managers, almost all of which were unanswered with no bins 
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placed. In Q2’18 we made changes to our strategy to avoid the barrier of unanswered phone calls 
by incorporating emails. The pilot, as planned, focuses on a specific geographic location where 
we will test out different strategies and compare results with the general outreach strategy. We 
began to work on a geographically targeted email campaign that will focus on testing messaging 
to help understand the reception and response to different non-monetary incentives, while 
directing email recipients to order a free TRC recycling bin. The geographic locations for the 
pilot are the San Francisco Bay Area and the Los Angeles area. These two locations will receive 
different messaging than the outreach emails for property managers. 
 
In Q2’18 we acquired the email database list we will use for the email campaign and drafted the 
copy we will use in each email, testing different messaging themes. These emails will then be 
sent throughout Q3’18. Once data collection is complete we will continue our efforts to place 
bins by going in person to property management offices in the San Francisco Bay Area and Los 
Angeles area, personally delivering bins to property managers when accepted.  
 
Barriers 
● Unsuccessful phone calls: Property managers that we have been calling do not answer the 

phone, push calls directly to voicemail and do not respond to attempts to communicate. 
 
Motivators 
N/A 
 
Results 
● Built a database of 837 email names of residential property managers and 138 email 

names of commercial property managers in the San Francisco Bay Area and Los Angeles 
area 

● Drafted copy for email testing messages 
 
Program Modification Plan 
 
Proposed Modification #1: Provide smaller recycling pails to requesting locations. 

● Completed/ongoing 
● Provide locations returning 6 or less thermostats in a recycling bin with a pail.  

Completed quarterly. 
● Also offered in person during site visits and trade shows, as well as outreach calls 

 
Proposed Modification #2: Move “miss you” postcards sent from 3 times a year to 6 times a 
year to current collection locations. 

● Ongoing/in process 
● In Q2: sent 290 postcards in May 

 
Proposed Modification #3: Send quarterly reminder shipment emails to all collection locations 
not returning a container in 6 months. 
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● Ongoing/in process 
● In Q2: sent 121 emails in May 

 
Proposed Modification #4: Call all collection locations 4 times a year that haven’t shipped a bin 
in 6 months. 

● Made 200 calls in Q2 to these locations 
 
Proposed Modification #5: Begin offering a merchandising display to all wholesale or retail 
locations visited during store sweeps. 

● Completed, most already had displays, keep their bin in the back, or didn’t have room for 
them. We had 67 requests we fulfilled. 

 
Proposed Modification #6: Execute site visit sweeps 2 times a year to clean out locations with a 
minimum visit of 100 locations each sweep. 

● Required to visit every location every year – not what we had proposed 
● Q2: 355 current collection site visits | 11 non-compliant visits 
● 204 site visits remain for 2018 

 
Proposed Modification #7: Ensure all marketing collateral include a version in Spanish. 

● We have Spanish translations for all current marketing material, available on our website 
and well as printed by request 

● Have link for Spanish version on all new advertisements, targeting Spanish speaking 
homeowners with new brochure and messaging 

 
Proposed Modification #8: Produce a California specific YouTube pop-up advertisement for 
specific Google AdWords key terms which is informed by the non-monetary message testing 
from Group A pilot plan. 

● Completed 
 
Proposed Modification #9: Change California specific marketing collateral to include 
messaging which are informed by the non-monetary message testing from Group A pilot plan. 

● Ongoing, all new marketing includes family/safety messaging 
 
Proposed Modification #10: Once a year, meet with other Extended Producer Responsibility 
(EPR) groups which operate in California to discuss best practices and ways to improve 
outreach. 

● Attended by Ryan Kiscaden on 5/16/18 
● Summary of meeting in appendix – EPR Executive Director Meeting May 16, 2018 

 
Proposed Modification #11: Reach out to all HVAC wholesale locations across the State that 
are not currently collecting mercury-added thermostats. 

● 11 visits in Q2 
● 11 calls in Q2 
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Proposed Modification #12: Review all collection locations’ geographic coverage with GIS 
mapping software.  The findings are to be published in each year’s annual report submission.  
Where gaps in coverage are discovered, TRC will implement a campaign to target placing 
recycling containers in the region. 

● See next section  
 
 
Geographic Information Systems (GIS) 
 
The following maps show the total number of collection locations throughout the state of 
California with the location’s respective population per county. Size of population helps to depict 
the number of residents served by our collection sites. These maps will help inform our strategy 
for gaining partnerships for recycling drop off locations, including new retail partnerships and 
HHW promotion. By layering the population size against drop off locations and the number of 
thermostats collected we can better understand which counties need more support and 
promotion.  
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Figure 1. Map showing collection bins per county and county population 
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Figure 2. Map showing total thermostats collected by county 

 
 
Collection Location Summary 
 
A table documenting the collection locations in California with account type, address and 
collection data is included in the appendix.  
 
CSLB Forms 
 
The Contractor State License Board license number forms, as gathered by HVAC Wholesalers, 
are included in the appendix.  
 
Incentive Payments 
 
Thus far in 2018 we have paid $1,102.50 toward contractor and HVAC Wholesaler incentives. 
We also continue to maintain a rebate website for contractors who recycle at a HVAC 
Wholesaler and use the loyalty program to purchase products with points. We have spent 
$1,696.39 this year for that program. 
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Table 17. Breakdown of incentive payments in dollars 
Contractor/HVAC Wholesaler Amount Paid 
C & G Air Conditioning Inc. 40.00 
John Burger Heating & A/C 17.50 
We Care Heating & Air Conditioning v 70.00 
Service Champions 82.50 
A & R Heating and Air 42.50 
Service Champions 27.50 
AC Pro - Escondido 60.00 
Excel Air Corporation 17.50 
Giddens Brothers Inc 45.00 
Air Conditioning Service of CA 35.00 
Baker Distributing 55.00 
MHS Heating and Air Conditioning 10.00 
Bayside Heating & Air Conditioning 12.50 
Cal West Mechanical 7.50 
Reliable Air Conditioning & Heating 42.50 
Howard Industries 80.00 
Circulating Air 62.50 
Indoor Environmental Services 7.50 
Universal Waste Disposal Company 100.00 
Kline's Kustom Heating and Air 7.50 
RSD - Livermore 72.50 
American Refrigeration Supplies 10.00 
Air Cold Supply - San Gabriel 97.50 
Koch Heating & Air Conditioning Inc. 100.00 
Total 1,102.50 
 
Site Visits 
 
A table summarizing site visits conducted in Q2’18 is included. These site visits include 
documentation for non-compliant locations and calls to prospective locations. The table with the 
full details of the site visits is included in the appendix.  
 
 
 
 
 



 

 
 

`  
Thermostat Recycling Corporation 
Quarterly Report 2018 Q1                                                                                                               SGA | 37 
 

Table 18. Site visits 
Summary Location Type Count of Activity Date 
Miss You Call HHW 40 
 HVAC Contractor 51 
 Other 2 
 Retailer 20 
 HVAC Wholesaler 87 
Miss You Call Total  200 
Non-Compliant Call HVAC Wholesaler 11 
Non-Compliant Call Total  11 
Prospect Call Demolition Contractor 130 
 General Contractor 181 
 HVAC Contractor 103 
Prospect Call Total  414 
Site Visit HHW 46 
 HVAC Contractor 61 
 Other 4 
 Retailer 26 
 University/College 1 
 HVAC Wholesaler 228 
Site Visit Total  366 
Grand Total  991 

 
Advertising 
 
Summary 
TRC completed the first phase of a market-awareness study designed to evaluate the impact of 
the planned advertising. The survey was distributed online, with a total of 600 completed 
surveys. Survey respondents were segmented into two groups. The first was a generic “all of 
California” group and the second was a group comprised of respondents from the following 
specific markets: Los Angeles, San Bernardino, Sacramento, Fresno and Chula Vista. Results 
from this pre-advertising survey have been analyzed and will serve as the baseline for 
comparison when the same survey is distributed after the advertising campaign concludes.    
 
During the Q2’18, TRC launched its state-wide advertising initiative. The creative message 
continues the “Recycle This” theme launched in January 2018. Creative executions include radio 
and out-of-home (transit) ads as well as targeted online video. Additional advertising includes a 
state-wide Google AdWords (now Google Ads) campaign and advertisements appearing in trade 
publications that focus on the HVAC, construction, facilities management and recycling 
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industries. We anticipate modifying the digital campaigns as reporting metrics become available. 
Key points of evaluation are outlined as follows: 
 
Search Engine Optimization (SEO)/Pay-per-click and Digital Ads: 

• Overall impressions 
• Click through rate 
• Cost per conversion 

 
Google Ad Words 
As part of our advertising efforts, TRC has increased its investment in Google AdWords to 
$10,000 for the state of California. The results are detailed below: 
 
Table 19. Google Ad Words results  

Impressions Clicks Cost/Click Conversions Cost/ 
Conversion 

Conversion Rate 

Q2’18 235,418 1,329 $1.81 435 $5.53 32.73% 
Q1’18 374,073 1,967 $1.25 458 $5.36 23.28% 

 
Analysis 
The above table reflects a focus on improving the conversion rate, which is a measure of 
relevance. With far fewer impressions, we naturally see fewer clicks. The cost per click has 
increased but the cost per conversion and the conversion rate have improved. Paid search 
campaigns continually optimize with modification to campaigns based on how ad words 
perform.   
 
Radio 
Figure 3 details the delivery of the radio campaign thus far.   
 
Figure 3. Radio campaign delivery  
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Analysis 
• Gross Ratings Points (GRPs) are determined by multiplying the percent of a target 

audience reached by the number of ads (or frequency). This is a standard measure in 
advertising.   

• Gross Impressions (GIMP) are the total number of impressions potentially achieved by 
the media schedule, this includes frequency. 

• Cost Per Point (CPP) is a measure of the cost of an advertising unit.   
• Impressions are the number of people reached by the campaign.  
• Frequency is the total potential for the ads to be heard. 

 
Billboards 
Digital billboards launched during Q2’18 in California. The below proof of performance image 
represents the initial posting.   
 
Figure 4. Digital billboards  

 
 
Note: Proof of performance from Clear Channel Outdoor is not yet available.  
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Digital 
TRC is serving digital video ads through a behaviorally targeted campaign. Behavioral targeting 
refers to the process whereby digital ads are served to people who have demonstrated a certain 
affinity through their online browsing habits, sites visited, terms searched, etc.  
 
The campaign achieved a click through rate two-times that of the national average during Q2. 
This advertising campaign will optimize to improve performance once results accumulate.  
 
Figure 5. Advertising campaign performance 

 
 
Barriers 
N/A 
 
Motivators 

• Mercury relevance: Terms related to “mercury” have garnered the most clicks.  
 
Results 
Early indications are that the traditional and digital advertising are garnering positive results. 
Traditional media is garnering considerable numbers of impressions, meaning that it’s visibility 
within the population is considerable. Measuring direct traffic to the TRC website, as well as 
branded searches, will eventually indicate what actions were driven by the advertising.   
 
Bus Advertisements 
Bus advertisements were placed on Sacramento and Fresno buses using the “Recycle This” 
message. 
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Sacramento bus advertisements 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

`  
Thermostat Recycling Corporation 
Quarterly Report 2018 Q1                                                                                                               SGA | 42 
 

Fresno bus advertisements 
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Additional Advertising Information 
In Q2’18 TRC sent out a press release announcing and publicizing the increase of the fine for 
hazardous waste disposal under AB-245.  The fine was increased from $25,000 to $70,000. This 
fine has anecdotally proven to be the best motivator with our audiences for gaining compliance 
for proper disposal. The press release was sent out in mid-July and subsequently published by 
Waste360 on July 24th and the Longview News Journal (see appendix).  
 
Additional public relations include Chase adding “TRC’s Recycle Your Mercury Thermostat 
Day” to their calendar of events and publishing a press release alerting the press about the 
official day. This press release was then published in Construction and Demolition Recycling on 
June 20th (see appendix). Media affidavits documenting our purchase of media space are also 
available in the appendix.   
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Appendix 
 
Table 20. Number and location of new collection containers  
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Outreach Program  
 
Audience A 
Figure 6. Retail toolkit materials 
Retail program introduction letter  
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Retail prepping and shipping instructions sheet 



 

 
 

`  
Thermostat Recycling Corporation 
Quarterly Report 2018 Q1                                                                                                               SGA | 47 
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Retail identifying a mercury thermostat sheet 
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Retail English shelf talkers 
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Retail Spanish shelf talkers 
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Retail English window clings 
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Retail Spanish window clings 
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Figure 7. HHW outreach materials 
 
HHW newsletter 
 

 
 
$70,000 Fine for Not Recycling a Thermostat! TRC has the Solution. 
 
Who knew that those old thermostats could cost you $70,000? That’s the fine for failing to 
recycle mercury thermostats. Why such a hefty penalty? When mercury thermostats are 
discarded with everyday trash, the mercury bulb inside the thermostat will break, spilling 
mercury everywhere, creating a dangerous hazard.  
 
According to California State law, it’s illegal to dispose of mercury thermostats in the trash or 
leave them at customers’ premises. HHWs and residents play an important role. Everyone can 
comply with the law and avoid the $70,000 fine by bringing in their mercury thermostats to 
your local HHW. Your local HHW will collect your mercury thermostats in a safe TRC container 
and send them in to be properly disposed of.  
 
Staying compliant with the law is a good thing, but what’s even better is that you may be 
eligible for a $5 rebate for every recycled mercury thermostat. Visit this website to see if you 
qualify: http://bit.ly/TRCCAReg.  
 
For questions about the program, contact Sara Bethel at sbethel@sgamarketing.com or 562-
597-0205.  
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HHW website advertising options 
Short:  
Don’t get stuck with a $70,000 fine for throwing out an old mercury thermostat! You may even 
qualify for a $5 rebate from Thermostat Recycling Corporation when you bring in any mercury 
thermostat to your local HHW. Click here to see if you qualify.  
 
Medium: 
Did you know that throwing out a mercury thermostat could cost you $70,000? Instead, bring in 
your mercury thermostat to your local HHW and you can even get a $5 rebate! You’ll get 
rewarded for doing the right thing, avoid the $70,000 penalty, and protect the environment by 
recycling mercury. Click here to see if you’re eligible for a $5 rebate!  
 
Long: 
Did you know that you can receive a $70,000 fine for throwing out an old mercury thermostat? 
Avoid this penalty by bringing in your mercury thermostat to your local HHW where we will 
properly recycle them. If eligible, you can even get a $5 rebate from the Thermostat Recycling 
Corporation when you turn in your thermostat. You’ll get rewarded for doing the right thing, 
avoid the $70,000 penalty, and protect the environment by recycling mercury. Click here to find 
out more and see if you qualify for a $5 rebate.  
 

 
 

 
HHW social media advertising options 
Version 1 

o Did you know that throwing out an old mercury thermostat could cost you 
$70,000? Instead, you bring in your old mercury thermostats to your local HHW 
where we will properly recycle them! You may also qualify for a $5 rebate for 
every recycled mercury thermostat. You’ll get rewarded for doing the right thing, 
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avoid the $70,000 penalty, and protect people and the environment by recycling 
mercury. Click here to see if you’re eligible for a $5 rebate: 
http://bit.ly/TRCCAReg  

Version 2  
o Don’t get stuck with a $70,000 fine for throwing out an old mercury thermostat! 

Bring in any mercury thermostat to us at (insert HHW name) and you may even 
qualify for a $5 rebate from the Thermostat Recycling Corporation. Find out if 
you’re eligible here: http://bit.ly/TRCCAReg  

 

 
 

 
 
HHW utility bill insert copy   
Don’t get stuck with a $70,000 fine for throwing out an old mercury thermostat! Bring in any 
mercury thermostat to us at (insert HHW name) and you may even qualify for a $5 rebate from 
the Thermostat Recycling Corporation. Find out if you’re eligible here: http://bit.ly/TRCCAReg  
Print Advertisement Options  
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Audience B 
 
Table 21. Large and small utility companies reached out to  

Utility Classification 

SoCalGas Large 

SDGE Large 

SCE Large 

SMUD Large 
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Bear Valley Electric Service Small 

Liberty Utilities Small 

Pacific Power Small 

Alameda Municipal Power Small 

City of Anaheim Public Utilities Department Small 

Azusa Light and Water Small 

City of Banning Electric Department Small 

Biggs Municipal Utilities Small 

Burbank Water and Power Small 

City of Cerritos Electric Utility Small 

Colton Public Utilities Small 

City of Corona Department of Water and Power Small 

Glendale Water and Power Small 

Gridley Electric Utility Small 

City of Healdsburg Electric Department Small 

Imperial Irrigation District Small 

Kirkwood Meadows Public Utility District Small 

Lathrop Irrigation District Small 

Merced Irrigation District Small 

Modesto Irrigation District Small 
  

Utility outreach materials  
 
Website language 

• Option 1: Get $5 for your mercury thermostat by going to 
recyclehomethermostats.org/california! 

• Option 2: Thermostats can contain mercury. Exposure to mercury is dangerous and 
improper disposal of mercury carries a fine of $70,000. Recycle your old thermostat and 
receive $5 by going to recyclehomethermostats.org/california! 
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Social media posts 
• Option 1: When mercury thermostats are discarded with everyday trash, the mercury bulb 

will break, spilling mercury and creating a dangerous hazard for your home and for the 
community. Protect your family! Remove, replace and recycle your old mercury 
thermostat. California residents can visit recyclehomethermostats.org/california to 
receive $5 for each mercury thermostat! 

• Option 2: Recycle your old thermostat. Get $5! Removing your old thermostat can be 
dangerous for your home and for the community. Old thermostats contain mercury and 
need to be properly recycled. California residents can visit 
recyclehomethermostats.org/california to receive $5 for each mercury thermostat! 

 
Newsletter article 
  
$70,000 Fine for Not Recycling a Thermostat! TRC has the Solution. 
  
Who knew that your old thermostats could cost you $70,000? That’s the fine for failing to 
recycle mercury thermostats. Why such a hefty penalty?  When mercury thermostats are 
discarded with everyday trash, the mercury bulb will break, spilling mercury and creating a 
dangerous hazard for your home and for the community. 
  
According to California law, it’s illegal to dispose of mercury thermostats in the trash. That’s 
because it takes only the weight of a paperclip worth of mercury to contaminate a twenty-acre 
lake. Every drop of mercury counts, so TRC (Thermostat Recycling Corporation) remains 
committed to providing a convenient, easy-to-use, and lawful ways to dispose of mercury 
thermostats. To date, 2.1 million mercury thermostats have been collected, which has prevented 
nearly 10 tons, or 5 elephants’ worth of mercury out of our environment! 
  
Staying compliant with the law is a good thing, but what’s even better is that by removing, 
replacing and recycling your mercury thermostat, you can receive a $5 rebate. That’s right! 
Instead of paying a fine, TRC will pay you! It’s a win-win situation. You get rewarded for doing 
the right thing while keeping your family and your community safe! 
  
California residents can visit recyclehomethermostats.org/california for information on getting 
your $5 rebate! 
 
Audience C 
 
Figure 8. Final draft of Email 1 for both residential and commercial property managers  
 
Headline:  
(A) AB 245 and Old Thermostats: Avoid Paying Fines on Your Properties 
(B) How AB 245 Will Affect the Properties You Manage  
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Commercial/Residential Property Managers article  
 
$70,000 Fine for Not Recycling a Thermostat! TRC has the Solution. 
  
Who knew that those old thermostats could cost you $70,000? That’s the fine for failing to 
recycle mercury thermostats. Why such a hefty penalty?  Because when mercury thermostats are 
discarded with everyday trash, the mercury bulb will break, and the mercury will escape and 
become a dangerous hazard. 
  
According to California law, it’s illegal to dispose of mercury thermostats in the trash or leave 
them at customers’ premises. HVAC, demolition contractors, property managers, and residents 
are responsible for recycling all mercury thermostats they remove from service. Everyone can 
comply with the law and avoid the $70,000 fine by enrolling in the Thermostat Recycling 
Corporation’s (TRC) free and easy recycling program. After receiving collection containers from 
TRC, property managers and contractors can collect mercury thermostats and then send back the 
containers (when full or after one year) with an enclosed prepaid shipping form.  
  
Staying compliant with the law is a good thing, but what’s even better is that property managers, 
contractors, or property owners get a $5 rebate for every recycled mercury thermostat. That’s 
right, instead of paying the fine, TRC will pay you! It’s a win-win situation. You get rewarded 
for doing the right thing, avoid the $70,000 penalty, and the environment is protected by proper 
mercury disposal. 
  
If interested, enroll in the program by visiting recyclethermostats.org/requestor contact Ashley 
Jimenez at ajimenez@sgamarketing.comorat 562-597-0205 with any questions. 
 
Hotel-Motel article 
 
$25,000 Fine for Not Recycling a Thermostat! TRC has the Solution. 
 
Who knew that those old thermostats could cost you $25,000? That’s the fine for failing to 
recycle mercury thermostats. Why such a hefty penalty?  Because when mercury thermostats are 
discarded with everyday trash, the mercury bulb will break, and the mercury will escape and 
become a dangerous hazard. 
 
According to California law, it’s illegal to dispose of mercury thermostats in the trash. HVAC 
contractors, lodging managers, and owners are responsible for recycling all mercury thermostats 
they remove from service. Staying compliant with the law is a good thing, but what’s even better 
is that all participants of the program get a $5 rebate for every recycled mercury thermostat. 
That’s right, instead of paying the fine, TRC will pay you! It’s a win-win situation. You get 
rewarded for doing the right thing, avoid the $25,000 penalty, and your community is protected 
by proper mercury disposal. Just follow these three easy steps on our website! 
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Questions? Comments? Contact Audrey Taylor at ataylor@sgamarketing.com or call 562-597-
0205. 

 
 
Pilot Program  
 
Audience C 
 
Utility pilot materials  
 
Website language  

• Option 1: Recycle your old thermostat and be in compliance with California law by going 
to  thermostat-recycle.org/collectall. We will give you $5 for each mercury thermostat! 

• Option 2: You can be fined up to $70,000 for not properly recycling your old thermostat. 
It’s easy to recycle your thermostats, just go to to thermostat-recycle.org/collectall.  You 
may even be eligible for a rebate! 

 
Social media posts 

• Option 1: Thermostats should never be placed in the trash. Thermostat Recycling 
Corporation makes it easy to recycle thermostats Visit thermostat-recycle.org/collectall 
for information on how to recycle your old thermostats and for information on how you 
can get $5 for your old mercury thermostat! 

• Option 2: Did you know it’s illegal to throw away your old thermostat?! Removing your 
old thermostat can be dangerous for your home and for the community. Some old 
thermostats contain mercury which is a safety hazard. Other old thermostats are 
electronic and are pollutant forming e-waste. California residents can visit thermostat-
recycle.org/collectall for information on how to recycle your old thermostats and how to 
get $5 for your old mercury thermostat.  
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Newsletter article  
 
$70,000 Fine for Not Recycling a Thermostat! TRC has the Solution. 
  
Did you know that it’s illegal in the state of California to throw out an old thermostat with your 
regular trash and that there is a fine of up to $70,000 for each thermostat that is not recycled? 
This is true for all make and type of thermostats!   
 
Staying compliant with the law is a good thing, but what’s even better is that by removing, 
replacing and recycling your old thermostats you can receive a $5 rebate! As a California 
resident, you are eligible for a $5 rebate for each mercury thermostat you recycle with the 
Thermostat Recycling Corporation (TRC). TRC is committed to collecting and providing a 
convenient, easy-to-use, and lawful way to dispose of old thermostats. That’s right! Instead of 
paying a fine, TRC will pay you!  You get rewarded for doing the right thing, avoid the $70,000 
penalty, while keeping your family and your community safe. 
 
Go to  thermostat-recycle.org/collectall to obtain your $5 per mercury thermostat rebate form! If 
you have any other types of thermostats needing to be disposed, bring them as well and we can 
recycle it for you! 
 
Program Modification Plan 
 
 
Meeting summary of EPR Executive Director Meeting May 16, 2018 
Attendance: 

• Mattress Recycling Council 
• Paint care and the ACA 
• Pharmaceutical representatives (PPSWG) 
• Thermostat Recycling Corporation 

 
Agenda: 
 
1.       Convenience analysis tools  
2.       Modeling and forecasting 
3.       End markets development (removed from agenda) 
4.       Legislative update  
5.       Budgets 
 
Actions: 
 

• Use population standards for jurisdiction specific outreach and “convenience analysis”. 
• Review Mattress program’s California implementation at 

http://www.calrecycle.ca.gov/mattresses/MROReports/default.htm 
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• Review viability in using TransPerfect which is a language translating service for 
inbound customer service calls 

• Consider specific marketing campaigns in problematic states and regions 
• Send pre-awareness survey discussions/comments to the EPR group’s marketing  
• NAHMMA presentation on cost internalized versus cost externalized…Ask Danielle to 

reach in and see if they have a copy of this. 
 
Notes: 
 

• PPSWG introduction…. competing with (5) trade groups for pharmaceuticals.   Driven 
by Alameda County, CA ordinance changes.  Staffed by association management 
company, 400 members where they run 12 counties/city in CA, 6 counties in WA with 
WA just signing a statewide program, state of MA has a limited takeback program for 
certain product categories.  Carrie Hoffman is the Executive Director for the PPSWG.   

• Convenience analysis tools.  Many of the EPR groups use population standards for 
jurisdiction specific 

• Paint care has a program to spend dollars on a per capita basis instead of a flat 10% for 
outreach 

Next meeting set for August 23rd at 11:30am at the PaintCare 
 
Table 22. Collection location summary 
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Figure 9. CSLB license number forms 
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Table 23. Site Visits 
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Advertising 
 
News articles 
 
Longview News Journal article: https://www.news-journal.com/ap/national/california-nearly-
triples-daily-penalty-to-for-improper-hazardous-waste/article_670cdcee-8988-5c0a-900b-
b3df564842f0.html 
 
Waste360 article: 
http://www.waste360.com/legislation-regulation/california-nearly-triples-daily-penalty-
improper-hazardous-waste-disposal 
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Chase’s Calendar of Events Officially Adds TRC’s Recycle Your Mercury Thermostat Day:  
https://www.prnewswire.com/news-releases/chases-calendar-of-events-officially-adds-trcs-
recycle-your-mercury-thermostat-day-300668912.html 
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Media Affidavits  
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